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2. Executive summary

A summary of the areas of focus of the Frimley ICP and Frimley ICB.

3. Recommendations

The Board is asked to note the contents of the report.

4. Reason for Recommendations

The content of the report includes information which supports the Board’s priorities.

There no approvals required from the Board.

5. Detalil

ICS Strategy Refresh & Integrated Care Partnership

Working continues in preparation for the next meeting of the Integrated Care
Partnership in June 2024. Our work is continuing on a refresh to the design and
operation of the Integrated Care Partnership in the Frimley system. The design
group is working closely with the current ICP Co-Chairs and Directors of Public
Health from across the geography, including Surrey, to determine how best the ICP
can operate during 2024/25. The ICP will continue to focus the on the effective
discharge of its core three functions:

(1) To provide oversight and approval of the ICS Strategy creation process and
the impact of its delivery

(2) To provide a formal environment for the consideration of the wider
determinants of our residents health outcomes

(3) To help nurture and evolve our shared vision and values as partner
organisations and local leaders

We are committed to working with the Health and Wellbeing Boards to ensure that
there is a stronger connection between the ICP and the Health and Wellbeing
Boards, as well as the Joint Strategic Needs Assessments which are led by the
Public Health teams.

The March 2024 ICP took singular focus on Obesity, the wider causes of Obesity
and the role that the whole public and third sector partnership can take in addressing
the wider determinants of this condition. A productive session was held between the
partners in the room, taking a particular focus on the actions each organisation
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represented could take in order to create an aggregated response to improving
obesity rates for the 800,000 Frimley residents.

The June 2024 ICP is likely to be focused on Children and Young People, with an
ask of partners to consider how the wider determinants of a young person’s lived
experience in our geography could be examined and improved in order to contribute
to greater happiness and health.

Joint Forward Plan & Annual Operational Plan 2024/25

We have now completed the first refresh of the Frimley NHS Joint Forward Plan for
the period of 2024 — 2029, for which we are required by legislation to publish by 31
March 2024. The NHS organisations in Frimley which oversee the production of this
document have worked together on reassessing our priorities for the year ahead and
how these interventions will deliver the improvements required under our
overarching strategy. The refreshed Joint Forward Plan has been approved by the
Board of the ICB but will not made publicly available until the conclusion of the Pre
Election Period.

The Frimley Integrated Care System published its first Joint Forward Plan on 30
June 2023. This plan, which covers the period 2023 — 2028, is the first document
which brings together the totality of the NHS transformation focus for the forthcoming
five year period. The plan is a statutory requirement of the Health and Care Act
(2022) which came into lawful effect on 1 July 2022.

This Joint Forward Plan is fully aligned with the ICS Strategy and it outlines how the
local NHS will contribute to achieving our shared goals and priorities. In particular,
the Joint Forward Plan describes how the NHS will work in partnership together to
meet our headline strategic objectives of reducing health inequalities and increasing
healthy life expectancy.

Alongside this, we have recently concluded the production of our Operational Plan
for 2024/25 which sets out the detailed plans for how the partnership will achieve its
priorities in the next year of implementation. It includes specific actions, targets and
milestones for each of the priority areas identified by our local partnership. It
represents many of the “year ahead” actions of the Joint Forward Plan, although it
should be noted that the latter is more ambitious and expansive than the national
minimum planning requirements for the year ahead. The Joint Forward Plan also
provides a longer-term perspective on how the NHS will evolve its services and
workforce over the next five years, to support the achievement of the ICS priorities in
the longer term. We have committed to an ambitious but achievable plan for 2024/25
which commits to deliver all of the national asks set out in the 24/25 planning
guidance set by NHS England.
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Work Well - DWP & Frimley Pilot Programme

We are delighted to have been selected by the DWP to act as a pilot site for the
national “Work Well” programme.

Frimley ICS has been chosen as one of 15 pilot sites which will receive significant
funding over the next two years to support local residents get back into employment,
where poor health has been an inhibitor to doing so.

The purpose of the programme is to connect people from October to local support
services including physiotherapy and counselling so they can get the tailored help
they need to stay in or return to work. Participants do not need to be claiming any
Government benefits and will receive personalised support from a Work and Health
Coach to understand their current health and social barriers to work and draw up a
plan to help them overcome them.

Frimley ICS will want to work with partners in statutory bodies and the VCSE to
establish a programme which recognises the central role of the community and the
importance of sustainable employment as a wider determinant of health outcomes.

6. Opportunities/Challenges

N/A.

7. Timescale and delivery plan

N/A.

8. What communications and engagement has happened/needs to
happen?

N/A.

9. Legal Implications — Monitoring Officer:

No issues identified.

10.Next steps

Note future ICS updates.

Questions to guide Board discussion

The report expected to be for noting only, as a summary of the activities of Frimley
Health and Care ICS which support delivery of Surrey’s Health and Wellbeing
priorities.
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